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Svend Brinkmann, Professor of Psychology







From friction to clinic, sometimes even to
grave

D |
recurrent | irritation  fight or tunnel pain, other death
friction flight vision symptoms

mode Insomnia apd
disease

Aava






Cost of Recovery Challenges ~ 40 000 eur / person

8 000 €*

7000 €* 20 000 €*

Cost of treating
an exhausted
employee

Onboarding a Recruiting new
new employee employee

Productivity loss

Calculation per 1 employee

Daily cost 379 eur. Typical presenteeism rate with recovery challenges 25%, working days 220/ year, sickness absence 21 days
Competence baseline for a new employee 60 percent, time to reach full productivity 3 months. Aava



Learning remote work = Global economic shock
2020 R 2020
ERR R TRRASSSERENR N o 4 ghi GRS
ag s War in Ukraine v Inﬂ‘atlon and rising
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Learning hybrid work : ; Energy crisis

11/ 2022
Ongoing geopolitical ~ Increased regulation ~ Major labor market
tensions . (climate neutrality, Al) & - reforms
B s & ' 2024-2025
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t work is
ne foundation of wellbeing @




“you want better wellbeing and better results,
ake it easier for people to succeed.




What repeatedly
causes friction, what

annoys you most?




Self-management skills Interaction and

Mood and recovery communication culture

Meaningfulness . Team dynamics

Work time arra.ngements
Health

Lifestyle P Cognitive ergonomicss

Quality of Life el Work environment
ear

TN Leadership culture
Leadership® structures »
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Occupational Health as Strategic Partner

W ok Lo I

Unique data A hub in the ecosystem Understanding of work Trust and continuity
and people
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